
 

HENNET Strengthens Project Management Leadership Through Strategic Partnership 
with Kenya Institute of Public Health (KIPH) 

The Health NGOs Network (HENNET) has marked an important milestone in its journey 
toward organizational excellence and stronger health sector leadership through the signing 
of a Memorandum of Understanding (MoU) with the Kenya Institute of Public Health (KIPH). 
This strategic partnership reflects HENNET’s commitment to aligning with global shifts in 
project management, leadership and accountability within the health and development 
sector. 

As health systems become increasingly complex and donor expectations continue to evolve, 
organizations are under growing pressure to demonstrate efficiency, measurable impact and 
sustainable use of resources. Around the world, successful health programmes are 
increasingly being driven by professional project management practices that strengthen 
planning, implementation, monitoring, evaluation and institutional learning. Through this 
collaboration, HENNET is positioning its member organizations to remain relevant, 
competitive and responsive to these emerging global standards. 

KIPH is a leading institution dedicated to advancing public health through leadership 
development, professional training, research and innovation. Its work focuses on equipping 
health professionals and organizations with the skills required to build stronger, more 
resilient and evidence-driven health systems. By partnering with KIPH, HENNET is creating a 
pathway for health-focused civil society organizations to access internationally recognized 
project management approaches and professional development opportunities. 

Why This MoU Matters to HENNET Member Organizations 

For HENNET member organizations, the partnership represents more than a formal 
agreement; it is an investment in institutional strength and long-term sustainability. Many 
health NGOs operate in highly dynamic environments where programmes must adapt 
quickly to changing community needs, policy priorities and funding realities. Professional 
project management provides the tools and frameworks needed to navigate this complexity 
effectively. 

Through this collaboration, member organizations will have opportunities to strengthen their 
capacities in: 

• Strategic project planning and design 
• Effective programme implementation 
• Monitoring, evaluation and learning 
• Risk management and accountability 



 

• Leadership and team coordination 
• Resource optimization and financial stewardship 
• Evidence-informed decision making 

These capabilities are increasingly essential for organizations seeking to deliver high-quality 
health interventions and demonstrate measurable outcomes to partners, governments and 
communities. 

Responding to Shrinking Donor Funding 

One of the most significant challenges facing the NGO sector today is the reduction and 
restructuring of donor funding. Development partners are increasingly prioritizing efficiency, 
results, transparency and sustainability. In this environment, organizations can no longer 
rely solely on goodwill or technical expertise; they must also demonstrate strong 
management systems and the ability to maximize every available resource. 

This is where Project Management Professionals become critically important. Skilled project 
managers help organizations: 

• Deliver projects on time and within budget 
• Reduce waste and operational inefficiencies 
• Strengthen accountability and reporting 
• Improve coordination among stakeholders 
• Anticipate and manage risks 
• Increase the likelihood of achieving project objectives 
• Build donor confidence and organizational credibility 

For health NGOs working with limited resources, professional project management is no 
longer a luxury; it is a strategic necessity. Proper management of scarce resources ensures 
that investments translate into tangible health outcomes and lasting community impact. 

Building a Future-Ready Health Advocacy Sector 

The health advocacy landscape in Kenya is also changing rapidly. Organizations are 
increasingly expected to generate evidence, influence policy, engage diverse stakeholders 
and contribute meaningfully to national priorities such as Universal Health Coverage (UHC), 
primary health care strengthening and health financing reforms. Achieving these goals 
requires institutions that are not only passionate about health advocacy but also 
professionally managed and strategically led. 

 



 

The HENNET-KIPH partnership will contribute to the development of a more skilled 
workforce capable of driving policy influence, implementing complex health programmes 
and supporting stronger institutional governance across the civil society sector. It will also 
promote a culture of professionalism, continuous learning and innovation that is essential 
for the future of health advocacy in Kenya. 

A Strategic Step Forward for HENNET and Its Member Organizations 

By signing this MoU, HENNET is demonstrating proactive leadership in preparing its member 
organizations for the future. The partnership recognizes that strong health outcomes depend 
not only on good policies and funding, but also on the quality of leadership and project 
management behind every intervention. 

Together, HENNET and KIPH are building a future where professionalism, innovation and 
collaboration accelerate better health for all. This strategic alliance is an important step 
toward creating stronger organizations, more effective programmes and a more resilient 
health sector capable of meeting Kenya’s evolving health needs. 

 


